
St Peter’s Church of England Primary School Improvement Plan 2022-23 

Excellence in who we are   Excellence in all we do    Excellence in our service with others 

 
 

Quality of 
Education 

 Teaching and Learning 
 

Continue to provide consistently 
high quality teaching to enable 

all children to make progress and 
acquire the knowledge and 

cultural capital to succeed in life. 

 Inclusive Practice 
 

Continue to embed and enhance 
high quality inclusive practice so 
that all disadvantaged pupils are 

enabled to succeed. 

 Critical Learning 
 

Continue to ensure full recovery 
from Covid by identifying and filling 

children’s gaps in critical 
knowledge and skills 

 

 Teaching of Maths 
 

Further improve children’s 
additive and multiplicative 

fluency 

 

 Reading Culture 
 

To further enhance the 
provision of reading 

 

 Wider Curriculum 
 

To further enhance 
provision in sports and the 

arts 

             

 
 

Behaviour 
and Attitudes 

 
 

 Attendance 
Continue to work closely with 

identified families & local 
partners to remove barriers to 

reduce  % of persistent 
absenteeism from 8.72% to 3% 
(below pre-pandemic levels of 

3.4) 

 Emotional Regulation 
To continue to support the 

emotional literacy and regulation 
of pupils by implementing a 

whole school approach to ‘Zones 
of Regulation’  

 

 Training For New Staff 
To continue to further embed our 

behaviour policy and ensure all 
new staff implement our policy 

consistently and effectively 

 

 Enhancing Systems 
To further enhance the systems 

that support the positive 
behaviour of key groups across 

the school 

 

    

             
 
 

Personal 
Development 

 Enhancing Our Vision 
To further embed our school 

vision and values by introducing 
the concept of being a ‘St Peter’s 

Citizen’ 

 Personal Development 
To further enhance and extend 

our offer for personal 
development for all pupils 

 

 Enhancing Pupil Leadership 
To further enhance and extend our 
offer for personal development for 

all pupils 

 

 Outdoor Learning 
Further develop our outdoor 

learning opportunities 

    

             

 
 

Leadership 
and 

Management 

 Efficient, Effective and 
Empowered Leaders 

To establish a new Leadership 
team that is efficient, effective 

and empowered to lead and 
deliver sustainable change and 

school improvement.   

 Curriculum Leadership 
 

To continue to actively develop 
our middle leaders to ensure 

consistently excellent curriculum 
implementation and strong 

succession planning. 

 Leadership of SEND 
 

To further develop leadership of 
SEND within and beyond school 

 Showcasing Excellence  
 
To maintain and further develop 

links with English Hub and 
Boolean Maths Hub 

 Governance 
 

Maintain a strong 
governance structure that 
understands, supports and 

challenges school 
improvement. 

 Sustainability 
 

Implement ways to reduce 
carbon emissions and 
energy consumption 

             

 
 

Early Years 
 
 

 Outdoor Learning 
 

Further enhance outdoor 
learning and physical 

development opportunities 

 

 Staff Training & 
Maintaining Excellence 

To fully induct and train the new 
teachers and support staff in the 

Early Years’ team 

 

 Communication and 
Language 

To further improve 
communication and language 

outcomes for disadvantaged and 
SEND pupils 

       

              

 
 

SIAMS 
 
 

 Church School Ethos and 
Vision 

To continue to develop ways in 
which pupils can engage with the 
ethos committee to share their 
views to further strengthen the 
impact of the vision and values 

of daily life 

 Pupil Leadership 
 

Extend pupils’ involvement in 
leading worship, to harness their 

enthusiasm and deepen their 
skills as leaders fully supporting 
the spiritual life of the school. 

 

 Collective Worship 
 

To continue to develop staff 
leadership of collective worship 

 Community Enrichment 
 

To further develop opportunities 
for children, staff and families to 
engage with clergy and St Peter’s 

church 

    

             



 

 


